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Army transformation advocates a Total Force approach -integration of Active, National Guard and Reserve components into an adaptive, agile, ready force. 8 The Army Reserve provides the Total Force with combat support and combat service support capabilities. Since its creation in 1908, the Army Reserve has undergone continuous change or transformation in an effort to stay relevant and to support emerging Army needs. To meet the challenges of the 21 st century, the Army Reserve is transforming with the Armychanging more than it has changed in the last 50 years. 9 The current Army Reserve force structure was designed for large-scale, linear, and conventional operations. Since the attacks of 9/11, in response to security requirements and current operations in the War on Terrorism (WOT), Army Reserve forces have been mobilized mostly in less than full units -derivatives of units -to meet the requirements of combatant commanders. 10 This derivative method of mobilization has reduced Army Reserve organizational readiness and it's capability to respond to future requirements, such as humanitarian support to allies and friends, homeland security beyond our borders in support of global war on terrorism, small-scale contingencies, and responses to domestic incidents such as Hurricanes Katrina and Rita. The challenges of the current operating and security environment, and the many lessons learned from the recent years reveal that the Army Reserve must transform to remain a responsive and effective component of the Total Force. 18 General Abrams then reduced each active division by one brigade and assigned it to the reserve component along with considerable support forces to round out the force structure of the divisions. 19 The Force Policy should be maintained. 23 Currently, the Army cannot go to war without the Reserve
Components. However, workshop leaders recommended a rebalance of capabilities within the force to ensure early deployment capabilities while reducing the current strain on the Reserve
Components through more efficient application of manpower and technological solutions. 24 The Army Reserve's capabilities and contributions are fundamental and necessary for the operational success of the Army team on the battlefield. The Army Reserve is transforming with the Army to develop a future force -a strategically responsive, precision maneuver force, dominant across the range of military operations. 25 The future force will leave behind the stove-piped, staff-centric command and control for a joint integrated, network battle command and control to enable decision superiority and synchronization. The future force will be a more modular, capabilities-based force to better meet combatant commanders' requirements. 26 It will provide commanders with a much broader array of options in future contingencies and with advanced technologies that are fully integrated with the emerging joint, interagency, and multinational framework. 27 The Army Reserve continues to support operational deployments and rotations, implementing its transformation initiatives while at war. The first imperative addresses the demands placed on the current unit mobilization process. Re-engineering of the Mobilization Process provides for the identification and removal of impediments that delay Department of the Army authorized mobilizations; it is designed to shorten the time it takes for Soldiers to arrive in theater at their place of duty. 30 The Army
Reserve leadership identified more efficient systems by leveraging automation to reduce the timeline of requirements to conduct Soldier Readiness Processing (SRPs). Leaders The benefits will be most evident in the Army Reserve's improved response to future wars and engagements.
While the stand-up of four regional headquarters is oriented toward base operations and Additionally, IA will help alleviate the effects of the current mobilization law, which impedes quick access to resources and capabilities of the Individual Ready Reserve (IRR). Access to IRR resources and capabilities is only available when a national emergency has been declared -and then partial mobilization rules apply. 40 While providing qualified Soldiers to fill critical requirements, the IA program will also allow Soldiers to participate at several levels of commitment. This flexibility supports the U.S. Secretary of Defense's proposal for a continuumof-service model that enables service members to move more easily among the services' components during their careers. 41 Building an expeditionary rotational force is the final FRRI imperative. While transforming industrial-age mobilization processes, personnel, training, and development policies is necessary, restructuring the force so that the Army Reserve can conduct predictable and sustainable rotations based upon depth in capability is also necessary to support the Total Force. 42 The Army Reserve leadership seeks a capability ratio that will predictably minimize and limit Army Reserve deployments to once every five years. This approach matches two units to provide similar capabilities to support a mission for 6 months each over a one year deployment requirement. Thus, in a five year period a 10:1 ratio is derived. By applying this mobilization methodology, predictable rotation schedules are established for the force. This rotational force enables the Army Reserve to continue to provide a long-term source of skill-rich capabilities to meet worldwide requirements, along with ready units for small scalecontingencies, major operational conflicts, and follow-on operations. 43 The rotational force has been designated the Army Reserve Expeditionary Force. Component model -to ensure the synchronization of unit capabilities to meet mission requirements. 45 The AREF is designed to provide individual predictability to the Soldiers, their families, and employers. This predictability enables Soldiers to know when their next deployment will be and for how long. Soldiers, along with their families, will be able to plan accordingly, as opposed to an unexpected extraction from the family circle for an uncertain period while fulfilling the Soldier's military obligations. Likewise Soldiers' employers can plan for their absence and shortage of labor well in advance and adequately prepare through temporary hiring or other management techniques. It will also provide the Army with predictable access to Army Reserve units and capabilities and give Army Reserve leadership a way to sustain a level of support over time for continuing operations. 46 Use the energy and urgency of Army Transformation and the operational demands of the Global War on Terror to change from a technically focused, force-in-reserve to a learning organization that provides trained, ready, "inactiveduty" Soldiers poised and available for active service, as if they knew the hour and day they would be called.
-LTG James R. Helmly Chief, Army Reserve
The AREF model thus includes expeditionary packages of forces that are organized, trained, and equipped for rapid mobilization to active duty. Consistent with the Army Reserve restructuring initiative, the AREF model is designed with a rotational force composed of ten designated packages that will progress through a five-year cycle, thereby providing two packages per year over a five-year period consistent with the 10:1 ratio previously described.
These packages are referred to as Army Reserve Expeditionary Packages (AREPs) and include the majority of Army Reserve units. 47 Each package includes combat support and combat service support units that will move through a progressive five year readiness cycle -from regenerate and restructuring to a period of high readiness for deployment. 48 Consider this normal cycle: 49 52 Army Reserve leadership is positioning itself to achieve personnel authorization savings as the force restructures to achieve the required future force.
These savings will be used to increase the operational force and thereby enhance capabilities and opportunities for Soldiers at all levels -tactical, operational and strategic. Also Army
Reserve will improve administrative support -both in speed and quality -coupled with improved internal processes to increase overall Soldier satisfaction at all levels of unit support.
Conclusion
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